Kapsam - an interface for the
management of your project

Decade-long personal experience in the project fields of chemistry/ petrochemistry, oil and gas, pharmaceutics, food and luxury
food, paper and power supply ensure that our services are provided with the necessary know-how of understanding that the client
is the focus of our activities.

Our services cover the following fields:

v Kap PM Project Management

Kapsam represents the ideal prerequisites for realising projects in Germany and the European economic zone. Our emphasis is on
the personal consulting regarding the special requirement of your company.

v’ KapPC Project C

We coordinate and monitor the whole project as defined by the HOAI service phases regarding organisation as well as deadline
and payment procedures. In doing so, keeping the client always up-to-date on project realisation is in the limelight.

v Kap CM Claim Management

We support you in preparing or fending off claims by systematic analyses of the contract and situation to clarify complex problems
and get your claims accepted.

v Kap PC Process Consultancy

We offer qualified and functional counselling regarding your whole project. The professional gathering of given potentials and the
search for options to optimise the business process contributes to increase performance.

v Kap MM Materials Management

Using our specifically developed software, we reliably cover the fields of work preparation, procurement, storage, disposition and
document management along the entire process chain and so we can plan as well as control your materials movement efficiently.

4 Kap IS Industrial Safety

We understand what you are talking about, what your targets and responsibilities are. Our staff is always on up-to-date level due
to constant training and TWI. Nevertheless, your company with its demands is the focus.
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